MANAGING A GREAT INSTITUTION

8.    What are your average wages or earnings per day, week, or

month?...............

9.    What other occupation have you?.........

10.    Average wages per day, week, or month at this occupation ? .

11.    Kind and amount of property owned ?........

12.    Tell us something of the work you are doing this year.    (We

will also be pleased to receive testimonials from white and
colored persons concerning your work)      .    .    .    .    .    .

13.    We especially wish to get in touch this year with as many of our

former students as possible.   Please give present addresses
and occupations of all of these that you can    .....

BOOKER T. WASHINGTON, Principal.
Tuskegee Institute, Alabama.

As previously mentioned the relationship between Mr.
Washington and his Trustees was at all times particularly
friendly and harmonious. While they were always di-
rectors who directed instead of mere figureheads, they
nevertheless were broad enough and wise enough to give
the Principal a very free reign. Preeminent among the
able and devoted Trustees of Tuskegee was the late Wil-
liam H. Baldwin, Jr. In order to commemorate his life
and work the William H. Baldwin, Jr., Memorial Fund of
$i 50,000 was raised by a committee of distinguished men,
with Oswald Garrison Villard of the New York Evening
Post as chairman, among whom were Theodore Roosevelt,
Grover Cleveland, and Charles W. Eliot, and placed at
the disposal of the Tuskegee Trustees. A bronze memo-
rial tablet in memory of Mr. Baldwin was at the same time
placed on the Institute grounds. At the ceremony at
which this tablet was unveiled and this fund presented to
the Trustees, Mr. Washington said in part, in speaking of
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